Introduction
Since the econom ic crisis of the 1970s, structures of production have changed considerably throughout the world. New ways of organising production have become necessary in order to compete effectively, with the capacity to utilise global interrelationships and networks acquiring particular importance (Lipietz, 1986; Storper & Walker, 1989; Tickell & Peck, 1992) . In almost all discussions of industrial restructuring the importance of female labour is emphasised. Alongside early studies that stressed the signi cance of female labour supply in the restructuring process (Massey, 1984) , special attention has been paid to homeworking (Allen & Wolkowitz, 1987; Beneria & Roldan, 1987; Benton, 1989; Peck, 1992; Phizacklea & Wolkowitz, 1995) and to the increasing involvement of women in the inform al econom y (Castells & Portes, 1989; Benton, 1990; Lawson, 1992; Cheng & Geref , 1994) .
Various statistics support this focus on female labour. In industrialised countries rates of female employment continue to rise, while in developing countries women are taking an increasing share of employment in the manufacturing sector, especially where it is oriented principally to the export of goods (Horton, 1996) . In Turkey, as elsewhere, the number of female employees and employers in the manufacturing industry has been growing. For example, between 1980 and 1992 the number of women in employment increased by 76% , whereas the rate of increase for men was only 11% . While women still account for only 25% of the total employment in manufacturing industries, their share has been increasing rapidly in labour-intensive sectors, and especially in clothing production.
In this article, we use evidence concerning female labour in the Istanbul clothing industry to examine the links between industrial restructuring and changing labour market conditions. We argue that the restructuring of production not only generates new labour processes, but also creates new relations between home and work. We suggest that women's attitudes towards, and responses to, new employment opportunities play a vital role in these processes.
The article is divided into three main sections. First, following a brief discussion of theoretical debates, we summarise the development of the Istanbul clothing industry, setting in context the study discussed here. In the second section we explore the attributes of the workforce employed in the clothing industry, drawing particular attention to changes in the characteristics of female employees. We conclude by discussing the impact of these changing characteristics on competitive advantage in the clothing industry.
Fem ale Labour in Industria l Restructuring: the ca se of Istanbul's clothing industry (a) Theoretical Position s
Theories of economic restructuring and the emergence of new systems of production have focused mainly on forms of exibility that enable producers to adapt to volatile conditions in globalised markets. The use of subcontracting is one of the principal characteristics of these new systems of production, and this generates changes in requirements for, and the organisation of, labour in production processes (Benton, 1990; Lawson, 1992; Peck, 1992) . Several studies have explored the impact of restructuring and exible work organisation on labour processes and labour markets (Storper & Walker, 1983 Massey, 1984; Peck, 1996) . However, while these studies consider gender as a characteristic of labour, they do not view gender divisions of labour as an integral part of restructuring processes (Christopherson, 1989; Jenson, 1994) .
The role of gender in industrial restructuring has been theorised in two main ways. One approach emphasises the role of women in the family and domestic divisions of labour, arguing that gender divisions in the home place women in a disadvantageous position in labour markets (Hartmann, 1987; Kessler-Harris & Sacks, 1987; Walby, 1990) . From this perspective, gender inequalities in labour markets arise from cultural factors that discourage women from working outside the home or that accord priority to their domestic roles (Prieto, 1986; Lamphere, 1987; Beneria & Roldan, 1987; Pessar, 1994; Stratigaki & Vaiou, 1994) . For example, patriarchal relations within families, together with broader sociocultural expectations, may force women to accept temporary jobs when additional incom e is required without bringing any change to their domestic responsibilities (Mies, 1986; Pessar, 1994; White, 1994) . The second approach explains the disadvantaged position of women at work in terms of the structure of the labour market itself. According to this perspective the labour market is divided between a primary sector required to meet the technological needs of producers, and a secondary labour market consisting of other workers whose particular skills are expendable and who must therefore accept lower wages and insecure conditions (Doeringer & Piore, 1985) . Women are generally con ned to the latter (Benton, 1990) .
These two different approaches intersect around the relationship between gender and the inform al sector. According to the latter the inform al sector necessarily draws upon the secondary labour market within which women are numerous. The former treats the informal sector as an outcome of the deregulation of labour markets, which enables female labour to be drawn upon in different ways, including 'homeworking'. Accordingly, within both perspectives industrial restructuring is understood to have increased women's share of employment because of absolute and relative growth in the number of jobs that are temporary, low paid and without social security; that is, the kind of jobs into which women are propelled whether because of their domestic roles or labour market structures (Beneria & Roldan, 1987; Pessar, 1994) .
While these theoretical perspectives increase our understanding of the ways in which industrial restructuring, gender divisions and labour markets interact (Peck, 1992) , they fail to consider workers as 'active agents' in the processes in which they participate. Consequently the individual strategies and aspirations of individual employees responding to changing characteristics of labour markets are not taken into account. While it is undoubtedly true that 'labour processes [such as gender divisions] are also shaped by labour markets' (Peck, 1992; p. 685 ), women's attitudes towards employment opportunities and their econom ic strategies require further attention if the role of female labour in industrial restructuring is to be understood. As in many developing countries, the Turkish clothing industry has increasingly led the country's export sector. A commercial textile industry, which is the basis of clothing production, has ourished since the beginning of this century. Signi cant expansion came in the 1950s, made possible by increasing cotton production. In the early 1970s entrepreneurs, typically with long experience in domestic production, began to address opportunities for export. Consequently this sector experienced an investment boom at the time of the econom ic crisis of the 1970s (Eraydin, 1993) . In the mid-1980s, when crisis conditions were relieved, the existence of substantial production capacity enabled textiles to become Turkey's most important export product (Ansal, 1995) . Moreover, increasing government support for export-oriented production combined with the strength of the textile industry itself to support rapid expansion in the manufacture of nished clothing. The 1980s witnessed a turning point in econom ic policy in Turkey, from the protectionist attitudes that dominated prior to this period (Kazgan, 1985 , Boratav, 1988 to increasing integration into international markets. While this greatly expanded opportunities for foreign trade and exchange, in 1984 major structural changes further liberalised trade by dismantling foreign exchange controls and quotas on imports, and by revising tariffs (Olgun & Togan, 1984) . Export-oriented rms therefore began to work in a more competitive environm ent [1] .
Production for export encouraged by liberalisation has also been supported by direct government support and by the falling costs of labour (Senses, 1989) . In the rst half of the 1980s direct subsidies to export sectors reached 20% of the total cost of production. Concurrently, the power of labour unions on the labour market was reduced by new laws ushered in by the coup d'état so that wages have reduced dramatically from an index of 100 in 1979 to 71 in 1982 and 68 in 1985 . This trend has made labour-intensive production, such as nished clothing, increasingly competitive internationally.
Several institutions concerned with exportation emerged in the early 1980s, including foreign trade companies, associations of small exporters, sectoral associations and semi-public exporter associations (Eraydin, 1993) . These new institutions, together with nancial incentives, attracted many rms into export activities and the value of such exports rose dramatically, from approximately US$1400 million in 1980, to US$13,000 million in 1990 and US$21,600 million in 1995 (at current prices) (Kazgan, 1985; Senses, 1989) . In the initial stages of export-led growth, the clothing industry had a small share in total exports since clothing rms were generally small production units with less experience in export markets. However, this changed dramatically in the second half of the 1980s: clothing exports amounted to approximately US$130 million in 1980 (9% of total exports), US$1,200 million in 1985 (9% of total exports) and US$6,100 million in 1995 (28% of total exports).
In the mid-1980s, clothing rms producing for Western Europe concentrated on high quality and high value-added products, while other rms concentrated on highly standardised and low quality production for Eastern Europe and Russia. However, studies of the extensive subcontracting arrangements operating revealed that these two segments were not completely separate (Cinar, et al., 1988; Kayasu, 1995; Eraydin & Erendil, 1998) . The subcontracting of sewing to small rms led to more complex relationships between rms, creating intricate networks through which production is organised. These networks enabled costs to be minimised and facilitated swift responses to changing demand (Pincheson, 1993 (Pincheson, , 1994 . This system has continued into the 1990s, with labour-intensive stages of production subcontracted to small rms (Eraydin, 1994; Kaytaz, 1994 ) that mainly employ women, including homeworkers (Cinar, 1989; Lordoglu, 1990; White, 1994; Kumbetoglu, 1996) .
Export-oriented growth has been based on low-cost production and, because the clothing industry is labour intensive, this has required labour costs to be minimised (Ozbay, 1993) . For this reason much of the expansion in women's employment has been in the inform al sector where regulation of working conditions is very limited (Atauz & Atauz, 1992) .
The Turkish experience indicates that competitive conditions in the manufacture of clothing depend upon exibility in labour supply as well as exible structures of production. Labour exibility was achieved in turbulent market conditions through high rates of labour turnover and through the use of temporary employment to meet increased labour demand associated with short-term econom ic cycles. Women were central to these processes, suggesting that female labour serves as a reserve army (Braverman, 1974; Berger & Piore, 1980; Piore & Sabel, 1984; Jenson, 1994) .
(c) Labour Sources
Parallel to the rapid growth in production and exports, between 1985 and 1990 of cial statistics show that registered employment in the clothing industry increased by 47% to reach 7% of total manufacturing employment in 1990. If undocumented and temporary employees are considered, the clothing industry is likely to account for a substantially higher percentage of the total. Women account for over half (59%) of all employees in the clothing industry, similar to the patterns reported elsewhere (Chant & McIlwaine, 1995) .
Most clothing rms are located in large urban centres, and the data collected for this study revealed the main source of female labour to be migrant families. In Turkey, a high rate of natural population increase has combined with considerable rural-to-urban migration to produce very large increases in urban populations [2] . The metropolitan areas have received the largest migratory ows: between 1960 and 1990 the population of Istanbul increased by almost 5 million, with migrants accounting for 50%. The rate of population growth in Istanbul has fallen signi cantly since 1990 for several reasons, including reduced rates of natural increase and rural-to-urban migration, but also because Istanbul has ceased to be so attractive to migrants as cheap land and shelter has been exhausted.
In the initial phases of rural-to-urban migration, migrants generally found employment in the inform al sector. Growth in manufacturing industries during the 1960s and 1970s provided some job opportunities in the formal sector but the majority of these went to men. Generally, rst-generation female residents of squatter housing areas were reluctant to work outside the home, except to do paid housework, because neither they nor their menfolk were ready to change traditional gender roles. Attitudes began to change among second-generation migrants. Thus, the daughters of rural migrants, either born in metropolitan areas or having migrated at early ages, grew familiar with urban ways of life in which different gender divisions were evident. However, these women did not secure educational or vocational quali cations. Instead they became incorporated into the labour market mainly via the inform al sector and became the main source of labour for the clothing industry.
The source of labour drawn upon by the Istanbul clothing industry is not peculiar to Turkey. Research in Mexico (Fernandez-Kelly, 1983a; Beneria & Roldan, 1987) , Brazil (Safa, 1983) , Bolivia (Buechler, 1985) , the Philippines (Enloe, 1983) , Malaysia (Ong, 1983) and Thailand (Porpora et al., 1989) reveals many examples of the textile and clothing industries relying on the labour of women on the margins of urban labour markets.
(d) The Survey
In order to understand the role of female labour in the restructuring of the clothing industry in Istanbul we set out to interview 500 women working in the industry. Sampling proceeded as follows. First we selected at random 240 clothing rms in Istanbul from the 2397 listed by The Union of the Chambers of Industry and Trade in May 1995. In August and September 1995 we conducted interviews with the managers or owners of these rms, at which we gathered inform ation about the organisation of production, individual workplaces, labour processes, and employees.
Following these interviews, we selected 150 of the rms for the second stage of data collection, ensuring that we included rms involved in all the main stages of production [3] . In February 1996 we interviewed 428 women working for these rms, together with 24 female entrepreneurs who owned rms. The sample included 35 family workers and 48 homeworkers, but was dominated by wage-earners based in workplaces outside their homes (these proportions based on evidence collected in the rst stage). A standard schedule was used, with additional sections relevant to particular groups.
W om en in the Istanbul Clothing Industry (a) Attributes of Female W orkers
The survey as a whole shows that women employed in the clothing industry come from relatively large families and many have other family members also working in clothing production [4] . Interviews reported that as their female children reached working age, the daughters also began to work in the clothing industry. This indicates the importance of the clothing industry as a means of survival within the city. Wages, however, are low: 11% of the paid workers and 75% of the homeworkers earn less than the of cial minimum wage. The average gure was reported to be US$196 per month, which is considerably lower than the average wages of registered employees in either private manufacturing industries (US$278 per month) or the state-owned manufacturing industries (US$384 per month).
On average women employed in the Istanbul clothing industry are young (54% were below the age of 25) and poorly educated (64% reported that they had not proceeded beyond primary school). Just over half are unmarried. However, these averages disguise variations among these workers, which are important in relation to the exible use of labour. Four major groups can be identi ed, namely paid workers (77% of those interviewed), factory owners (5% of those interviewed), homeworkers (10% of those interviewed) and family workers (8% of those interviewed). We consider each of these groups in turn.
Paid workers. Among paid workers there are signi cant variations between those in different occupations. Large numbers are employed directly in production processes. They tend to be drawn from the poorest families and to have the most limited education (65% have no more than primary schooling and 5% did not even nish primary school). At the opposite extreme, some women (4% of those interviewed) work as intermediaries between local and foreign rms and they are university graduates (with PhD degrees) from middle-income families. Women involved in design stages (designing, patternmaking and grading), in marketing, in public relations and in management occupy an intermediate position in terms of their educational and social backgrounds.
Only half of paid workers are registered employees protected by employment law [5] . Almost half of those involved in production work in unregistered rms in the informal sector. In the main these are small workshops located in squatter housing areas where they can access young girls before they nish primary school. These rms do not have a long life: some of them close down after a production season, while others that are more successful go on to register of cially (although they continue to use informal labour). In addition to paid workers in unregistered rms, many of those working for registered rms are employed without formal contracts and therefore without any of the protection or bene ts of of cial employees. All those working in unregulated conditions have no entitlement to social security bene ts (including access to health care), to holidays, or to limits on working hours, and no access to workplace facilities for children.
Employers generally deduct social security costs direct from wages so that many workers readily accept informal conditions in order to secure the higher take-home pay on offer in the inform al sector. For employers this is advantageous since they avoid the legal regulation of employment, for example in relation to working hours. They also avoid additional costs associated with legal rights relating to marriage, birth and children. Consequently marital status is not an issue: employers are concerned only to have employees willing to adapt to changes in demand and especially to accept long working hours.
H omeworkers. Under the pressure of highly competitive market conditions employers often use homeworkers for several reasons: to save on labour costs, to achieve exibility in the volume of production, and or as a strategy aimed at deunionisation (Peck, 1992) . Homeworking is also claimed to be attractive by some women in that it provides an income-earning opportunity, without creating a con ict between paid work and a gender ideology that limits women to 'domestic' work. However, to be at the margin of the labour market creates disadvantages, and homeworkers constitute one of the most unprotected groups of workers who are most vulnerable to highly exploitative conditions. This is especially true in Turkey, where there is no mechanism within labour legislation for protecting homeworkers.
Within the study reported here, it is clear that homeworkers are a highly disadvantaged group. They tend to be older than others and to have the lowest levels of education: 19% of homeworkers were found to be illiterate. Most were from recently arrived migrant families with relatively little experience of urban life and within which married women were under enormous pressure to contribute to their families' incom e. Most reported that they had become homeworkers following a reduction in family income.
Evidence from several countries indicates that growth in export-oriented garment production often coincides with a rise in the number of homeworkers (Beneria & Roldan, 1987; Rao & Husain, 1987; Pineda-Ofreneo, 1988; Gallin, 1990; Singh, 1990) . The same pattern was expected in Istanbul. However, data made available by rms in this study, together with anecdotal evidence from several participants, lead us to believe that homeworking is currently decreasing in the Istanbul clothing industry [6] . There are the two broad reasons for this trend. The rst concerns labour processes. Young girls provide an alternative to homeworkers: they too can be employed on a very exible and low-wage basis. Further, because they work within workshops and factories various costs associated with the employment of homeworkers do not apply: materials do not need to be transported between the factory and workers' homes, workers can be moved to different stages of production very quickly, and quality control can be undertaken more easily. These issues have become increasingly important as rms endeavour to meet the swiftly changing demands of fashion markets. Secondly, as we elaborate further in due course, signi cant changes in women's attitudes to work are also tending to reduce the availability of homeworkers: more and more women want to work on the shop oor instead of at home.
Factory owners. The interviews showed that almost half the female factory owners surveyed had entered the clothing industry as paid workers, subsequently establishing rms with friends or relatives. During the rapid growth of industry, many small subcontracting workshops were established in this way. In this context female entrepreneurs were able to raise the capital they needed via family circles. On average these women had higher levels of education than others working in this sector, although almost half had only primary school education. Their family origins were broadly similar to those of other women in the study. A second group of female factory owners came from a very different social background. They were the daughters or wives of men who own large businesses and who wished to invest in this sector. While some of the production units owned by this group of female entrepreneurs were essentially subcontractors, others were rms specialising in nished fashion products.
U npaid family workers. The literature on exible specialisation emphasises the importance of family enterprises as dynamic agents with the capacity to work on a exible basis because of their access to unpaid family labour (Capecchi, 1989) . However, in the Istanbul study very few such family enterprises were encountered. Only rms newly established by recent migrants tted the classical pro le of family enterprises. In most such businesses the owners' sons run the workshops while their fathers organise outwork and other aspects of the business away from the shop oor. But as workshops began to grow and the number of paid workers increased, capitalist labour relations become dominant even in family enterprises. Thus, most of the young girls working in family businesses received weekly wages in the same way as other workers. Nevertheless, female members of these families, especially daughters and sisters, tended to express dissatisfaction about working in family enterprises because of the extension of patriarchal familial relations into their workplaces. They complained of lacking both the freedom and the opportunity to form new relationships, and of being forced to take on extra work whenever required by market conditions.
(b) Changing Attitudes to Paid W ork
Traditionally in the families of squatter housing areas, women are permitted to work outside only if there is no other way that the family can survive. In other words, such work is not undertaken by choice, and it does not affect the dominant view that the main role of women is at home, with 'good' women necessarily being perfect housewives (White, 1994) . The families and social groups to which these women belong may provide assistance to 'enable' women to work outside the home, but they do not want women to become dedicated to such work. Rather, '[i]n traditional families, women gain no individual control over their econom ic and productive lives and work they do because their labour is in a sense the property of the group' (White, 1994, p. 16 ). In such a social context women's identity is constructed entirely in relation to family and so the only legitimate reason for undertaking paid work is for the family.
Women's work outside the home does not have a signi cant impact on the amount and type of domestic work undertaken by women, and they therefore pay a high price to enter the labour market (compare Kagitcibasi, 1979; Kiray, 1985) . As in many other contexts married women carry very substantial domestic responsibilities [7] , which are even greater for those with children. Amongst married women working in the Istanbul clothing industry 89% have children, although there are signs that family size is decreasing [8] . While women are able to draw upon local networks to organise childcare, these are generally family-based and serve to strengthen women's obligations to their families (compare Chant & McIlwaine, 1995) . In these circumstances, it might be expected that women would continue to enter the labour market more as family members than as individuals.
Although women began to be incorporated into the labour market for the purposes of increasing family incom e, the interviews revealed that other factors have become important. Two key changes in women's attitudes to work that challenge dominant domestic codes are demonstrated by this study. First, women no longer de ne their participation in waged work exclusively in terms of their family roles. One consequence of this is that they rarely leave work for family reasons such as marriage or motherhood. Moreover, although marriage is still a major means of achieving social status and respectability, women seem to be less willing to get married as they start to earn their own wages (compare Bolles, 1985; Fernandez-Kelly, 1983b; Safa, 1983) . In this context it should also be noted that preparing a trousseau, which was widely emphasised in earlier studies of women's participation in the clothing industry (White, 1994) , was insigni cant except for a few family workers. Secondly, there is unambiguous evidence that women now make their own decisions about whether or not to work outside the home: 80% stated that it is solely their decision to take on such work; only 16% reported making the decisions with their husbands or with other family members. Many of the women interviewed (47%) said that they started work in order to make use of their skills, and many spoke of their desire to be out of the home. The great majority spoke of waged work as a way of life and did not contemplate quitting. These motivations reinforce the argument that women have shifted from seeing themselves solely in relation to their families to assume more individualistic and autonomous identities.
(c) Responses to W orking Conditions
The contemporary female labour force of the clothing industry clearly does not t the image of being passive and dependent. Moreover, while some resistance to women working outside the home persists, the majority of families have participated in this transformation in attitudes (Ecevit, 1991; Senyapili, 1992) . However, while the great majority of women now want to work outside the home (81% of those interviewed), this does not mean they are satis ed with the work they are engaged in or with their conditions at work or at home. Indeed, with experience of the labour market they tend to develop increased awareness of strategies through which they might enhance their situation. Three such strategies can be identi ed [9] .
The rst strategy entails a search for better working conditions through job mobility. Working hours in clothing factories and workshops usually entail 9-10 hours a day, 5 days a week. However, 25% of the women worked 6 days a week and 7% worked 7 days a week. Although working all night in high-demand periods is not exceptional, overtime payments are only assured in big rms. In addition to responding to these considerations in their work histories, women expressed a clear preference for rms that export their products to Russia or Eastern European countries, which tend to be less acutely concerned about quality control.
Secondly female employees try to increase their wages. Women have attempted to take advantage of the intense demand for their labour associated with the rapid expansion of clothing production since the early 1980s. In relation to subcontractors in the informal sector in particular, experienced female workers have acquired signi cant bargaining power. These women are needed by new rms keen to establish themselves very swiftly within production networks. In these conditions workers can move from one rm to another in pursuit of higher wages. In the inform al sector employees work without being registered for social security bene ts, the most important of which is access to health care services. However, in the Turkish system it is possible to use health care services if one person in the family is registered. Consequently families attempt to ensure that one member is registered, but for other family members it is more advantageous to seek wages from which bene ts are not deducted.
The third strategy entails attempting to escape from patriarchal relations. Although the restructuring of production has brought about changes in gender relations within workplaces, patriarchal forms still exist, especially in small rms. Indeed factory owners and managers often emphasise this, arguing that they consider their employees to be part of 'a family' and claiming to regard women workers as their own sisters or daughters. This kind of discourse supports deeply ingrained ideas about women's social roles and is used to reassure men that their control over women extends into workplaces: it has served as a means of overcom ing resistance to the employment of women outside the home, especially where they work side by side with men. But women have increasingly challenged such patriarchal structures, both through their job aspirations and through their choice of workplace. In relation to the former, most of the women interviewed stated that they want to improve their positions at their workplaces and some of them aspired to jobs as machine operators, which command high wages. In relation to the latter, women articulated clear preferences about the workplaces relative to their homes. A substantial number of the paid workers (40%) indicated that they wanted to work a considerable distance from home. Most of these women were single and they clearly wanted to escape from the control exerted by their home environments, whether through their immediate families, other relatives or neighbours. They wanted to work somewhere they could move about freely during their lunch breaks, taking the opportunity to meet with friends, including boyfriends. Some employers stated that, despite offering higher than average wages, they have dif culty in recruiting workers because of a lack of meeting places in the vicinity of their rms. On the other hand, most married women said they prefered workplaces within their neighbourhood so that they can get home swiftly to attend to the housework awaiting them.
T he Im pact of W om en W orkers on the Restructuring of C lothing P roduction in Istanbul
The ndings reported here cast doubt on the claim that women employed in the clothing industry in Istanbul inhabit the margins of the labour market. Many women do not want to be drawn in and out of the labour market according to demand conditions: they want to incorporate work into their lives permanently and they seek to improve their working positions. While this does not mean that women are determining the pattern of industrial development, their increasing power has important repercussions for the labour market and for conditions of production.
Women's response to expanding labour demand is pushing wages up. This trend is set to continue given the high cost of living in the Istanbul Metropolitan Area. This undermines the historical basis of the Istanbul clothing industry's capacity to compete in international markets. In order to sustain their competitive position in such conditions, factory owners may initiate further restructuring in two main ways: they may relocate in lower wage localities, or they may shift into the production of goods with higher added value, notably fashion-sensitive products. Neither is without disadvantages but there is evidence of both occurring in the Istanbul clothing industry. We comment brie y on each in turn.
Some of the factory owners interviewed indicated their intention to expand production in new areas, outside Istanbul. While this is a means by which labour costs can be cut, peripheral, low-wage areas isolate rms from the networks of subcontractors that have been so important in the expansion of the industry. Moreover, whether the savings achieved by relocation will enable them to sustain their competitive advantage is unknown, since there are more and more competitors in the production of standard clothing products based in low wage countries.
Other factory owners stated that the only possibility for them was to shift into the production of fashion-sensitive goods. This requires further changes in the organisation of production in labour processes. Firstly, as Storper & Scott (1984) argue, parent rms may have to internalise some production stages in order to overcome some of the risks of subcontracting, but this may put in jeopardy the survival of the rm itself. Secondly, in fashion-sensitive production, design, marketing and public relations jobs form a larger proportion of the total. But this means accessing a very different segment of the labour market than that constituted by second generation migrants from rural areas. This shift is therefore associated with a major restructuring of the urban labour market (compare Beneria & Roldan, 1987) .
The risks associated with both approaches to sustaining competitive advantage suggest that the capacity of women workers in the Istanbul clothing industry to sustain their enhanced bargaining power may be limited and temporary. While export-oriented clothing production brought advantages for women on the margins of the metropolitan area, the aspirations fostered by it and the bargaining power accruing to women workers is prompting further forms of restructuring, which may, in the long run, exclude at least some of them.
The research on the Istanbul clothing industry discussed in this article indicates that the exible production system, with its lack of vertical integration, that has expanded so rapidly since the early 1980s, depended upon a pool of second-generation female migrants in order to compete within global markets. During this period of growth, women, more than 80% of whom came from families migrating to Istanbul from rural areas, have become an integral part of the labour market. In so doing their own attitudes to work, and behaviour as workers, have changed. As a result they are now active agents in the labour market and the terms 'marginal' or 'reserve labour' no longer accurately describe their roles in the labour market. The increasing bargaining power of this group, and the wage rises they have succeeded in gaining, are generating further processes of restructuring. Thus, the labour market effects of one round of restructuring are in uencing the form of the next round.
NOTES
[1] This is why the Customs Union Agreement in 1996 between Turkey and Europe had minimal impact on clothing exports. [2] Between 1950 and 1990 Turkey's urban population increased by nearly 28 million, of which migration accounted for some 14%.
[3] The production stages were grouped into three: (a) those involving pattern-making, grading, cutting, and public relations, which tend to involve the most highly skilled tasks, (b) sewing, and (c) quality control and packaging.
[4] The average number of people in the families of the women in our sample is 4.6 and the average number of people working in those families is 2.5. [5] Of the 51% of the female workers protected by social security schemes, the great majority (95%) are covered by the Social Security Institution, with the remainder divided between the Social Security Institution for People Working Independently and private social security providers.
[6] Data reliablity is problematic in relation to homeworking, with most managers and factory owners stating that they do not know how many such workers they employ. But the of cal records indicate a 30% decline between August 1993 and August 1995. [7] According to the research in Istanbul, 51% of the married women take on full responsibility for all housework within their own homes, and 24% get help from other female members of their family, such as a mother, mother-in-law, sister, or sister-in-law. Only 13% report sharing the housework with their husbands or other members of their family, while 12% reported paying others to work in their homes.
[8] Of the women interviewed 34% had one child, 44% had two children, and 11% had three or more.
[9] Dissatisfaction about work and about women's roles in the family and society is also expressed via aspirations for daughters and sons.
